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PHA Plan
Agency ldentification

PHA Name: Franklin Redevelopment and Housing Authority
PHA Number: VA018
PHA Fiscal Year Beginning: July 1, 20@

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development mnagement offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State gowenent
Public library

PHA website

Other (list below)

Martin Luther King, Jr. Community Center

D

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2002- 2006
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate affdrdable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD's strategic GoalSkjedtives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIA BLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures irsffazes to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
4 Apply for addtional rental vouchers:
4 Reduce public housing vacancies:
4 Leverage private or other public funds to create additional housing
opportunities:
4 Acquire or build units or developments
[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public lousing management: (MASS score 24)
Improve voucher management
Increase customesatisfaction
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

DA XXX
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4 Provide replacement vouchers:
[ ]  Other: (listbelow)

4 PHA Goal: Increase assisted housing choices
Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase voucher paymestaindards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housg to vouchers:
Other: (list below)

CICEXCXXX

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment

Objectives:
Implement measures tteconcentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
devebpments:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)
Other: (list below)

O Ox 0O

HUD Strategic Goal: Promote seltsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of emplogesions in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disaltities.
Other: (list below)

0 X X
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertakeaffirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless ofitisize required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
Goal one: Manage the Housing Authority’s (FRHA) existing Public Housing Program in

an efficient and effective manner thereby becoming a high perfoomaéer HUD’s
Management Assessment criteria.

Objectives:
1. The FRHA will strive to be recognized as a high performer.
2. The FRHA shall operate its programs in a prudent manner and strive to increase

its reserve levels and manage its resources reggerad in accordance with HUD’s
requirements.

3. FRHA shall promote and foster a motivating work environment with a capable
and efficient team of employees to operate as a custbmeedly and fiscally prudent
leader in the affordable housing industry.
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Annual PHA Plan

PHA Fiscal Year 20@
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency 250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, inahgchighlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Redevelopment and Housing Authority of the City of Franklin has prepared this
Agency Plan with Section 511 of the Quality Housing and Work RespditgiAct of
1998 and ensuing HUD requirements.

Goal one: Manage the existing Public Housing Program in an efficient and effective
manner thereby becoming a standard performer under HUD’s Management
Assessment criteria.

Objective:  HUD shall recognizelte Housing Authority as a standard performer by
June 30, 2002.

The FRHA will utilize the MOA with HUD to improve FRHA'’s overall performance
to achieve the proposed standard performer designation.
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 &)]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
ii._ Executive Summary 1
ili._Table of Contents
1. Housing Needs 5
2. Financial Resources 12
3. Policies on Eligibility, Selection and Admissions 13
4. Rent Determination Policies 22
5. Operations and Management Policies 26
6. Grievance Procedures 27
7. Capital Improvement Needs 28
8. Demolition and Disposition 30
9. Designation of Housing 31
10. Convesions of Public Housing 32
11.Homeownership 33
12. Community Service Programs 35
13.Crime and Safety 37
14.Pets 39
15. Civil Rights Certifications (included with PHA Plan Certifications) 39
16. Audit 39
17. Asset Management 40
18. Other Information 40
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachmétute: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Berkley Court Optional 5¥ear Plan
Pretlow Gardens Optional Bear Plan
Oldtown Terrace Optional-¥ear Plan
Suburban Gardens OptionalYear Plan
Resident Advisory Board List

mooOm>

Required Attachments:

[] Admissions Policy for Deconcentration

X FY 2001 Capital Fund Program Annual Statement

X Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)
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Optional Attachments:

X PHA Management Organizational Chart

DX] FY 2001 Capital Fund Program 5 Year Action Plan

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

Supporting Documents Available for Review
Indicate which documents are available for pubéuiew by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Yes PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

Yes State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
Yes Fair Housing Documentation: 5 Year and Annual Rins
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impedimentsa reasonable fashion in view
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction
Yes Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
Yes Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [BAP] Policies
Yes Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Yes Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifiations of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of theequired deconcentration and

Selection, and Admissions
Policies

[92)

income mixing analysis
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Yes Public housing rent determination policies, including the | Annual Plan: Rent

methodology for setting public housing flat rents

|E check heréf included in the public housing
A & O Policy

Determination

Yes Schedule of flat rents offered at each public housing Annual Plan: Rent
development Deternination
|E check here if included in the public housing
A & O Policy
Yes Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
Yes Public housing management and maintenance policy Annual Plan: Operations
documents, including puies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Yes Public housing grievance procedures Annual Plan: Grievance
|E check here if included in the public housing | Procedures
A & O Policy
Yes Section 8 informal review and hearing procedures Annual Plan: Grievance
[X] check here if included in Section 8 Procedures
Administrative Plan
Yes The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Progam Annual Statement (HUD 52837) for the active grant
year
Yes Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Need
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposadif development of public housing
Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of puljliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appopriations Act
Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership prograjmAnnual Plan:
[ ] check here if includeéh the Section 8 Homeownership
Administrative Plan
Yes Any cooperative agreement between the PHA and the TAN&nnual Plan: Community

agency

Service & SelfSufficiency
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semiannual performance report for any open | Crime Prevention

grant and most recently submitted PHDEP application
(PHDEP Plan)

Yes The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Heing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Yes Troubled PHAs: MOA/Recovery Plan Troubled PHASs

Other supporting documents (optional) (specify as needed)
(list individually; use as may lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicdbkjtoisdiction, and/or

other data available to the PHA, provide a statement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing neég For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”
Use N/A to indicate that no information is available upon which the PHA make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type
(Franklin/Southampton County)
Famlly Type Overall :tl;flclﬁs Supply Quality ﬁ)(izlti:tiss Size tLigria-
Income <=30% | 894 5 4 3 1 2 1
of AMI (70%)
Income >®% but | 523 4 3 2 1 2 1
<=50% of AMI
(20%)
Income >50% but| 538 2 2 2 1 2 1
<80% of AMI
(10%)
Elderly (25%) 538 3 2 2 1 2 1
Families with 19 5 5 5 3 2 1
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Housing Needs of Families in the Jurisdiction
by Family Type
(Franklin/Southampton County)

Famlly Type Overall Qtf;clis/ Supply Quality ft\)(i:lti:tflss Size It_ig::‘a-
Disabilities

White Families 464 4 4 2 1 2 1
African American | 1484 5 5 3 3 2 2
Families

Other 7 4 3 2 1 2 1
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicae year: 19962000
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset, 1993
American Housing Survey data
Indicate year:
Other housing market stly
Indicate year:
Other sources: (list and indicate year of information)

N I O ™

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the famila@sthe PHA'’s waiting list/sComplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Familis on the Waiting List

Waiting list type: (select one)

[] Section 8 tenarAbased assistance

X]  Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SiteBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 254 36

FY 2002Annual Plan Pagé
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Housing Needs of Familis on the Waiting List

Extremely low 62 24.40
income <=30% AMI

Very low income 179 70.47
(>30% bu <=50%

AMI)

Low income 13 511
(>50% but <80%

AMI)

Families with 171 67.32
children

Elderly families 15 5.90
Families with 13 511
Disabilities

White 9 3.54
African American | 245 96.46
Race/ethnicity

Race/ethnicity

Characeristics by
Bedroom Size
(Public Housing

Only)

1BR 83 32 1
2BR 109 42 2
3 BR 46 18 25
4 BR 13 5 2
5BR 4 2 3
5+ BR

Is the waiting list closed (select ond)d No [ | Yes

If yes:

How long has it been closdd& of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, eve
generally closedR< No [ | Yes

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

X]  Section 8 tenadbased assistance

[ ] Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 211 15

Extremely low 19 9.00

income <=30% AMI

Very low income 177 83.88

(>30% but <=50%

AMI)

Low income 15 7.10

(>50% but <80%

AMI)

Families with 176 83.41

children

Elderly families 17 8.05

Families with 12 5.68

Disabilities

White 3 1.42

African American | 208 98.58

Asian

Race/dhnicity

Characteristics by | N/A

Bedroom Size

(Public Housing

Only)

1BR 35 16

2 BR 96 45

3 BR 60 28

4 BR 15 7

5BR 8 4

5+ BR
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)? No [X] Yes

If yes:
How long ha it been closed (# of months)3 months
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedR< No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency'’s @sons for

choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units efine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housing anit

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assisted by th PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

X Maintain or increase séon 8 leaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

[] Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply
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Apply for additional section 8 units should they become available
Leverage affordable housing resources | ¢bmmunity through the creation
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-teasat
assistance.

Other: (list below)

0 X X

Need: Specific Family Types: Families at or blow 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support ansh@urage work

Other: (list below)

X [

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X Employ admissionsneferences aimed at families who are working
X Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Sekct all that apply

X Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specific Famly Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

FY 2002Annual Plan Pag&0
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Seek designation of public housing for families with disabilities

Carry out the moditations needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively marketto local nonprofit agencies that assist families with
disabilities

Other: (list below)

O X X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among fames of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[ ]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the sectin 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, saleall that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to whit particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market &##HA programs

O O XXX
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Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

LOOEIX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenastiased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefwes of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportivesservice
Section 8 tenaAbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2001 grants)

a) Public Housing Operating Fund | $493633

b) Public Housig Capital Fund $456,443

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section $1,060,111
8 TenantBased Assistance

f) Public Housing Drug Elimination
Program (including any Technica
Assistance funds)

g) Resident Opportunity an8el&
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below) $528,816 Development Grant

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income

$452,712
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

4. Other income(list below)

Excess Utilities $60,820

Maintenance Charges $16,750

4. Nonfederal sourceqlist below)

Total resources $3,069,285

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eliqgibility

a. When does the PHA verify eligibility for admission to public hog$ir§select all
that apply)
When families are within a certain number of being offered a unit: (state
number) 20
X When families are within a certain time of being offered a unit: (state time)
30 days
[ ] Othr: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X Criminal or Drugrelated activity

X  Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[] Yes[X] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Does he PHA request criminal records from State law
enforcement agencies for screening purposes?
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e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

DX Communitywide list

[ ]  Subijurisdictional lists

[] Sitebased waiting lists

[ ] Other (describe)

b. Where may interested persons apply for admission to public housing?
X]  PHA main administrative office

[] PHA development site management office

[] Other (list below)

c. Ifthe PHA plans to operate one or more siesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment

1. How many sitebased waiting lists will the PHA operatn the coming
year?

2.[ ] Yes[ ]| No: Are any or all of the PHA'’s sitased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with-$itesed waiting lists

At the development to which they would like to apply

Other (list below)

NN
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the prinparylic housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissiongtilic housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Overhoused

X]  Underhoused

X]  Medical justification

X Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@h) Occupancy

2. Which of the following adrission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:
X Involuntary Displacement (Disaster, Government Actiontidw of Housing
Owner, Inaccessibility, Property Disposition)

FY 2002Annual Plan Pagé&5
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



XXX

®)

L0 XOCIXXCX

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther peferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (tagyet

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

3. If the PHA will employ admissions preferess, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy oraligh a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

1

ab~bwN

Ot
X
[]
X
X
[]
[]
X
[]
L]

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

her preferences (select all that apply)

Working families and those unable to work because of agksability

Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Househdds that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
prograns

Victims of reprisals or hate crimes

Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of pubhousing (select all that apply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

CIXIXIX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for re\gion

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.[_] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need br measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcentr@on of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:
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[] Employing new admission preferences at targeted developments
If selected, ist targeted developments below:

[] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis oktheed for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketaliyf of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attract or retain higiecome families? (select all that apply)

X Not applicable: results of analysis did not indicate a needdich efforts

[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to completesyioneh3B.
Unless otherwise specified, all questions in this section apply only to the tenabased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screieg conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated activity (list factors
below)

O X
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[]  Other (list below)

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.lX] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA acces®BFcriminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all

that apply)
X Criminal or drugrelatedactivity

X]  Other (describe below)
non payment of rent to landlords

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaded
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projeebased certificate program

Other federal or local program (list below)

LOOEIX

b. Where may inteested persons apply for admission to section 8 tehaséd
assistance? (select all that apply)

X PHA main administrative office

[]  Other (list below)

(3) Search Time

a. <] Yes[ | No: Does the PHA give extensions on standaredd period to
search for a unit?

If yes, state circumstances below:
Must provide documented proof of search which may produce a 30 day extension.

(4) Admissions Preferences

a. Income targeting
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[ 1 YesDX] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompone() Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Gomarent Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

X]  Homelessness

X High rent burden (rent is > 50 percent atbme)

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in your juristian

X Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meetingante requirements (targeting)

X Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

w

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either throdgan absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

1 Date and Time

Former Federal preferences
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[ERN

Involuntary Displacement (Disast&spovernment Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

ab~wN

Other preferences (select all that apply)

X Working families and thasunable to work because of age or disability

[] Veterans and veterans’ families

X Residents who live and/or work in your jurisdiction

X Those enrolled currently in educational, training, or upward molplibgrams

[] Households that contribute to meeting income goals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

X Those previously enrolled in educational jtiag, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select)n

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

X The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA appes preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reface materials are the policies governing
eligibility, selection, and admissions to any spegialpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)
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b. How does the PHA announce the availability of any spegiapose section 8
programs to the public?

X Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based reetting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] ThePHA will not employ any discretionary ressetting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUBhandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amounbest reflects the PHA’s minimum rent? (select one)

(] $0

[] $18$25

X $268$50

2.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income
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1.[] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

2= I I O O | 0 [

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(selectone)

X Yes for all developments

[] Yes but only for some developments
[] No

2.

For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the higlk portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I A 5
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3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt ser®

The “rental value” of the unit

Other (list below)

LOOOOEIXX

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the chaagesult in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increabeve a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

[ X

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as antatnative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (seteadl that apply.)

[[]  The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

[] Survey of similar unassisted units in the neighborhood

[[] Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHASs that do not administer Section 8 tei@sed assistance are not required to
complete sulcomponent 4BUnless otherwise specified, all questions in this section apply only t
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).
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(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (selectttegory that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

X 100% of FMR

[[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe cirgtances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N

d. How often are payment standards reevaluated for adequacy? (select one)
X  Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy oyitepa
standard? (select all that apply)

[] Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rgs&lect one)

1 $0
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X $1$25
[] $26%50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)

5. Operations andManagement
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure

Describe the PHA’s manament structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of thprograms listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 232 28

Section 8 Vouchers 252 20

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose SectigrD
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)
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C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuadsdhdoks

that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroanfestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

ACOP

Rent Collection

Fraud

One Strike and You're Out
Eviction

Expendable Equipment
Human Resource
Employee Grievance
Maintenance Rin

Pest Control
Procurement

General Accounting
Tenant Transfer

(2) Section 8 Management: (list below)

Section 8 Administration Plan
Inspection Manual
Lease

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High penfising PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from setmmponent 6A.

A. Public Housing

1.[ ] Yes[X] No: Has the PHA established any written grievance procedures in
addition to federal reqeements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:
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2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? ésalall that apply)

X PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[X] No: Has the PIA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main admirstrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (9)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of theédAnnual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability
of its public housing developments. This statement can be completed by usi@gkhannual
Statement tables provided in the table library at the end of the PHA Plan terqptatat the PHA’s
option, by completing and attaching a properly updated FB2B37.

Select one:

X The Capital Fund Program Annual Statemergrisvided as an attachment to
the PHA Plan

-Or.

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)
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(2) Optional 5-Year Action Plan

Agencies are encouraged to include &®ar Action Plan covering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®R by completing and attaching a propetypdated HUB52834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

X]  The Capital Fund Rigram 5Year Action Plan is provided as an attachment to
the PHA Plan at Attachment§018a01, va018b01, va018c01, va018d01)

_Or_

[[]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Ye#ction Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/omublic housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yerovide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status ofjrant: (select the statement that best describes the current

status)
[[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

Xl Yes[ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:
Suburban Galens
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X Yes[ ] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Suburban Gardens

X Yes[ | No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
Scattered Site Development

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or dispositi
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

X Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Dispostion Activity Description

la. Development nameScattered Sites
1b. Development (project) numba&rA018005

2. Activity type: DemolitionX]
Disposition[ |

3. Application status (select one)
Approved [_]
Sulmitted, pending approval |
Planned applicatio<]

4. Date application approved, submitted, or planned for submis8ibf2002

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part d the development

X] Total development

7. Timeline for activity:
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a. Actual or projected start date of activit9/1/2002
b. Projected end date of activityg/30/2003

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Has thePHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal yeaP (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Descrption

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activiy Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Submitted, pending approvél |
Planred application |

4. Date this designation approved, submitted, or planned for submigBIDIMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision ofa previouslyapproved Designation Plan?
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6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Asistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, completone
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housirg Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessmemntesults approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conwsion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/NY)
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[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)

[ ] Units addressed in a pending or apped demolition application (date
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition application

(date submitted or approved: )
nits addressed ia pending or approve evitalization Plan
[ ] Units add di di d HOPE VI Revitalization PI
(date submitted or approved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: siteviwas less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of

1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeowrership Programs Administered by the PHA

[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHASs are not required to complete 11A.

1.[X] Yes[ ] No: Does the PHA administer any meownership programs

administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has BtéA applied

or plan to apply to administer any homeownership programs
undersection 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342.  (If “No”, skip
to component 11B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamling submission due temall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description
[ ] YesX] No: Has the PHA provided all required activity descriptio

information for this component in theptional Public Housing
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Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each deglopment affected)

la. Development name: Scattered Site Housing
1b. Development (project) number: VA018P005

2. Federal Program authority:
[ ] HOPE I
X 5(h)
[ ] Turnkey lli
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X] Planned application

4. Date Fbomeownership Plan/Program approved, submitted, or planned for submisgion:
(DD/MM/YYYY) 7/1/2002

5. Number of units affected: 7

6. Coverage of action: (select one)
[ ] Part of the development

X] Total development

B. Secion 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to coonent
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, whiatestent best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants
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[] 51to 100 participants
[] more than 100 participants

b. PHArestablished gjjibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated csion 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sig8&x2001

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

LXK XK KX

B. Services and programs offered to residents and participants

(1) Gereral

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)
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PHA

participation

OO0 O OOXXX

Other policies

(list below)

Publichousing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferewes for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the

Preferencel/eligibility for public housing homeownership option

Preferencel@ibility for section 8 homeownership option participation

b. Economic and Social sedufficiency programs

[ ] Yes[X] No:

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriat:

Estimated | Allocation
Size Method
(waiting

list/random
selection/specifi
criteria/other)

Access Eligibility
(development office /
PHA main office / section 8

other provider name)
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2001 Estirate)

Actual Number of Participants
(As of: DD/MMI/YY)

Public Housing

N/A

Section 8

N/A
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b.[] Yes[X] No: If the PHA is not maintaining the minimum program size
required by HUD, does the most recent FSS Action Plairess
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:
N/A

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff tearry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing opursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O X O XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

Community Service Requirements are included as a part of the FRHA’s Admissions
and Continued Occupancy (ACOP).

13. PHA Sakty and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating h PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(selectall that apply)
[] High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
[] High incidence of violent and/or druglated crime in the areas surrounding or
adjacent to the PHA's develommts
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Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developmenéstd
perceived and/or actual levels of violent and/or dratated crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

[ XX

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism eerdoval of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Otler (describe below)

AKX

3. Which developments are most affected? (list below)
VA18-1 Suburban Gardens
VA18-2 Berkley Court
VA18-3 Pretlow Gardens
VA18-3 Oldtown Terrace

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (desche below)

Apply for HUD grant to assist the Authority with fighting crime.

Form partnerships with adjacent communities to help in fighting crime.

[]

(D

2. Which developments are most affected? (list below)
VA18-1 Suburban Gardens
VA18-2 Berkley Court
VA18-3 Pretlow Gardens
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VA18-3 Oldtown Terrace

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan
X Police provide crime data to housing authority staff for analysis and action
X Police have establigldl a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
X Police regularly testify in and otherwise support eviction cases
[] Police regularly meet with the PHA managemantl residents
X Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services
[ ]  Other activities (list below)
2. Which developments are most affected? (list below)
VA18-1 Suburban Gardens
VA18-2 Berkley Court
VA18-3 Pretlow Gardens
VA18-3 Oldtown Terrace

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The Pet Policy is included as a part of the ACOP.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have anditiconducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ | No: Were there any findings as the result of that audit?
4.0X Yes[ ]| No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remai8?
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5. ] Yes[X] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHASs are not requirednplete this component.
High performing and small PHAs are not required to complete this component.

1.[X] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its pulliimusing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activitidéthe PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

L]

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendtions

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
A list of residents that will be contacted for the FRHA Advisory
Board has been included as an attachment.

2. If yes, the comments are: (if comments were received, the PHIST select one)
[] Attached at Attachment (File name)
[]  Provided below:
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3. In what manner did the PHA address those comments? (select all that apply)

L]
L]
X

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA chaged portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

No comments received.

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sutomponent C.)

2. ] Yes[X] No: Was the resident who serves on the PB@ard elected by the

residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[]
[]
L]
L]

Candidates wersominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Selfnomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

N EEN

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization
Other (list)

c. Eligible voters: (select all that apply)

[

[]
L]

All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questimasy times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) Franklin, Virginia
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2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all thadlgp

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consoliated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming yearamesistent with

the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

OO X OKX

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Residents of Berkley Court will be responsible for electrical services
after replacement and repairs by the Housing Authority.
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Attachments

Usethis section to provide any additional attachments referenced in the Plans.

Management

Director of Housing

Occupancy Clerk

Leased Housing

Director of Leased Housing

Occupancy Clerk

Leased Housing Inspector

Organizational Chart

Executive Director

Secretary/Receptionist

Finance

Director of Finance

Accounting Clerk

Maintenance

Director of Maintenance
Maintenance Clerk
Maintenance Mechanic
Maintenance Mechanic
Maintenance Worker

Laborer

Resident Services

Resident Services Director

Special Programs

Director of Special Programs

Special Programs Assistant
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PHA Plan
Table Library

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor CFP/CFPRHF) Part 1: Summary

PHA Name:
Franklin Redevelopment and Housing Authority

Grant Type and Number
Capital Fund Program Grant N\YA36P01850101

Replacement Housing Factor Grant No:

Federal FY of Grant:
6/30/2001

X]Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations $45,644
3 1408 Management Improvements Soft Costs $91,288

Management Improvements Hard Costs -
4 1410 Administration $45,644
5 1411 Audit -
6 1415 Liquidated Damages -
7 1430 Fees and Costs $15,063
8 1440 Site Acquisition -
9 1450 Site Improvement $258,804
10 1460 Dwelling Structures -
11 1465.1 Dwelling Equipmert-Nonexpendable -
12 1470 Nondwelling Structures -
13 1475 Nondwelling Equipment -
14 1485 Demolition -
15 1490 Replacement Reserve -
16 1492Moving to Work Demonstration -

Table Library




17 1495.1 Relocation Costs -
18 1499 Development Activities -
19 1502 Contingency -

Amount of Annual Grant: (sum of lines.....)

$456,443

Amount of line XX Related to LBP Activities

Amount ofline XX Related to Section 504 complianc]

[¢]

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses Bebt Service

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name:
Franklin Redevelopment and Housing Aatity

Grant Type and Number

Capital Fund Program Grant N\YAO18P005
Replacement Housing Factor Grant No:

Federal FY of Grant: 6/30/2001

Development General Description dflajor Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
VA018P005 Scattered Site Repairs 7 $397,000

Table Library




Optional Table for 5 -Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA -wide physical or
management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include
information from Year One of the 5-Year cycle, because this information is included in the Capital Fund Program Annual Statement.

Optional 5 -Year Action Plan T ables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Suburban Gardens
VAO018-1
Description of Needed Physical Improvements or Management Estimated Planned Start
Improvements Cost Date
(HA Fiscal Year)
Replace drain lines $ 42,780 | 2001
Exterior lighting 45,320 | 2001
Total $ 88,100
Replace floor tile $ 152,170 | 2002
Kitchen cabinet and countertop replacements 146,875 | 2002
Replace upstairs windows 60,500 | 2002
Total $ 359,545
HVAC $ 228,000 | 2003
Re-site dumpster pads and walls 34,000 |2004
Upgrade exterior electrical 250,000 | 2003
Total $ 512,000
Landscaping $ 136,000 | 2005
Furnace room door replacement 6,585 | 2005
Total $ 142,585




Replace/repair sidewalk $ 44,250 | 2006

Attic insulation 36,225 | 2006
Total $ 80,475

Replace interior closet door $ 83,360 |2007
Total $ 83,360
Total estimated cost over next 5 years $1,266,065




Optional Table for 5 -Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA -wide physical or
management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include
information from Year One of the 5-Year cycle, because this information is included in the Capital Fund Program Annual Statement.

Optional 5 -Year Action Plan T ables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Pretlow Gardens
VA018-3A
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace drain lines $ 22,820 |2004
Repair HVAC 14,375 | 2000
Replace exterior lighting 32,500 | 2000
Total $ 69,695
Re-site dumpster pads and walls $ 22,640 |2004
Resurface and seal parking lot 87,450 | 2000
Total $110,090
Replace DHW heaters $ 21,390 |2005
Total $ 21,390
Upgrade electrical system/Interior $ 10,000 | 2005
Total $ 10,000
Total estimated cost over next 5 years $211,175










Optional Table for 5 -Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA -wide physical or
management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include
information from Year One of the 5-Year cycle, because this information is included in the Capital Fund Program Annual Statement.

Optional 5 -Year Action Plan T ables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Oldtown Terrace

VA018-3B
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)
Replace drain lines $ 20,000 | 2002
Repair HVAC 14,375 | 2002
Replace exterior lighting 31,570 | 2002

Total $ 65,945
Re-site dumpsters $ 22,640 | 2004
Replace DHW heaters 18,720 | 2004
Resurface and seal parking lot 75,565 | 2004

Total $ 116,925

Upgrade electrical system $ 1,250 |2005

Total $ 1,250
Total estimated cost over next 5 years $184,120







Optional Table for 5 -Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA -wide physical or
management improvements planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include
information from Year One of the 5-Year cycle, because this information is included in the Capital Fund Program Annual Statement.

Optional 5 -Year Action Plan T ables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Berkley Court 0 0
VAQ018-2
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fis cal Year)
Replace Drain Lines $ 42,780 | 2002
Total $ 42,780
Kitchen Cabinets and counter top replacement $193,640 | 2004
Replace windows 89,910 | 2004
Exterior lighting 60,940 | 2004
Total $344,490
Replace screen doors $ 29,070 | 2005
Re-site dumpster pads and walls 33,960 | 2005
Replace/repair sidewalk 44,250 | 2005
Resurface and seal parking lot 100,650 | 2005
Total $207,930
Replace interior closet doors $ 68,555 | 2006
Total $ 68,555
Total estimated cost over next 5 years $663,755







Head of Household

Name Address Age

Ali, Yaseen 955 Pretlow Street 35
Anderson, Sharon 626 Bank Street 37
Artis, Cora 655 Cameron Street 60
Artis, Mary 973 Pretlow Street 63
Artis, Selma 363 Bruce Street 57
Ashburn, Randolph 614 Cameron Street 48
Aviles, Melissa 622 Cameron Street 22
Baker, Tabitha 949 Pretlow Street 31
Banks, Bernice 367 Bruce Street 51
Banks, Bessie 500-A Bank Street 77
Banks, Juanita 608 Bank Street 46
Banks, Nikita 610 Bank Street 20
Barrett, Linwood 355 Bruce Street 57
Beale, Hattie 969 Pretlow Street 80
Benn, Jimmy 602 Cameron Street 34
Benn, Olivia 647 Cameron Street 58
Blow, Patricia 732 Cameron Street 40
Boone, Alicia 706 Cameron Street 19
Boone, Georgia 703 Cameron Street 57
Boone, Lozie 736 Cameron Street 52
Boone, Mary 527 Bank Street 51
Bowens, Patricia 365 Bruce Street 41
Bower, Susan 662 Cameron Street 36
Bowers, Gonetta 646 Cameron Street 43
Bowers, Mozelle 667 Cameron Street 67
Bowser, Tiffany 616 Bank Street 26
Boykine, Phillistee 919 Pretlow Street 34
Boykins, Cecelia 957 Pretlow Street 32
Bradshaw, Gloria 730 Cameron Street 38
Branch, Delores 915 Pretlow Street 64
Britt, Ann 935 Pretlow Street 32
Britt, Jacqueline 608 Cameron Street 50
Britt, Montoya 600 Cameron Street 23
Broadnax, Annie 740 Cameron Street 73
Brown, Andrea 618 Bank Street 18
Bryant, Francine 616 Cameron Street 59
Bryant, Selma 742 Cameron Street 81
Bullock, Jean 654 Cameorn Street 49
Bullock, Lettitia 728 Cameron Street 31
Burrell, Christie 738 Bank Street 22
Butler, Jennifer 516 Bank Street 22
Butler, Sykeethia 504 Bank Street 24




Butts, Cynthia 500-D Bank Street 49
Butts, Kenneth 700 Cameron Street 43
Byrd, Lucille 923 Pretlow Street 85
Cadogan, Gloria 640 Cameron Street 60
Cain, Thelma 500-B Bank Street 67
Cannady, Amanda 313 Bruce Street 41
Cannady, Annette 606 Cameron Street 42
Carter, Nannie 726 Cameron Street 65
Carter, Sandra 963 Pretlow Street 39
Cary, Lavetta 325 Bruce Street 31
Chambers, Charlene [502 Bank Street 36
Chambliss, Sharon 329 Bruce Street 33
Cheatham, Priscilla 981 Pretlow Street 57
Cole, Mary 661 Cameron Street 55
Cowans, Wallace 343 Bruce Street 69
Croften, Anita 517 Bank Street 35
Curtis, Denise 361 Bruce Street 43
Darden, Angela 624 Cameron Street 31
Davis, Mary 614 Bank Street 36
DeBerry, Mae 659 Cameron Street 64
Deloatch, Mildred 985 Pretlow Street 65
Dickens, Curley 369 Bruce Street 52
Dickens, Melissa 937 Pretlow Street 33
Dotson, Dorothy 345 Bruce Street 46
Duck, Evelyn 953 Pretlow Street 41
Duck, Tamara 652 Cameron Street 21
Evans, Letrice 658 Cameron Street 25
Evans, Ree 913 Pretlow Street 74
Everette Jr, Haywood |665 Cameron Street 56
Faulk, Dianne 746 Bank Street 42
Faulkins, Walter 653 Cameron Street 68
Flood, Theresa 947 Pretlow Street 20
Flythe, Tawanna 503 Bank Street 28
Ford, Sharon 670 Cameron Street 41
Freeman, Lisa 730 Bank Street 32
Freeman, Yolanda 704 Bank Street 30
Fulgham, Diane 714 Bank Street 37
Garris, Mattie 636 Cameron Street 80
Gordon, Cassandra 523 Bank Street 30
Gordon, Charles 500-C Bank Street 61
Gordon, Shellie 704 Bank Street 32
Graham, Marsha 505 Bank Street 38
Green, Barry 722 Cameron Street 37
Griffin, Martha 712 Bank Street 58




Gulley, Lydia 359 Bruce Street 37
Haithcoats, Dorothy 510 Bank Street 43
Hargrove, Rosa 710 Cameron Street 57
Harris, Domoniki 311 Bruce Street 20
Harris, Paulette 706 Bank Street 36
Harris, Shirl 718 Cameron Street 30
Harris, Tracy 732 Bank Street 25
Hart, Richard 911 Pretlow Street 62
Harvey, Lori 945 Pretlow Street 38
Hayes, Rhonda 720 Cameron Street 26
Heath, Jacqueline 927 Pretlow Street 29
Hicks, Blanche 529 Bank Street 42
Hicks, Lillian 335 Bruce Street 41
Holeman, Angela 959 Pretlow Street 29
Holiday, Cheryl 315 Bruce Street 33
Holliday, Mary 983 Pretlow Street 81
Hunter, Beatrice 638 Cameron Street 77
Jackson, Dorothy 971 Pretlow Street 78
Jackson, Regina 642 Cameron Street 33
Jefferson, Tamatha 518 Bank Street 21
Jenkins, Deborah 933 Pretlow Street 44
Johnson, Dorothy 519 Bank Street 50
Johnson, Jermaine 624 Bank Street 25
Johnson, Roosevelt 632 Cameron Street 58
Jones, William 353 Bruce Street 57
Jordan, Yolanda 520 Bank Street 33
Joyner, Kim 509 Bank Street 33
Joyner, Loistine 628 Cameron Street 44
Joyner, Twanda 709 Cameron Street 21
Keys, Theresa 724 Cameron Street 45
Kostek, Luann 327 Bruce Street 28
Lamb, Sarah 657 Cameron Street 81
Lane, Dorothy 606 Bank Street 62
Lankford, Sherry 513 Bank Street 30
Lawrence, Nellie 726 Bank Street 45
Lawyer, Elvis 648 Cameron Street 45
Lee, Margaret 508 Bank Street 46
Lewis, Annie 664 Cameron Street 40
Logan, Shameka 929 Pretlow Street 23
Macklin, Joseph 742 Bank Street 47
Macklin, Roberta 644 Cameron Street 34
Majette, Gerald 650 Cameron Street 57
Manley, Michelle 600 Bank Street 40
Margosiak, Christine  |907 Pretlow Street 32




Maxwell, Glorya 515 Bank Street 34
McDonald, Sandra 525 Bank Street 51
McLaughlin, Eva 710 Bank Street 35
Milteer, Willie 601 Cameron Street 80
Moseley, Ophelia 349 Bruce Street 47
Mozell, Tonia 748 Bank Street 24
Murrell, Ethel 663 Cameron Street 57
Newsome, Joe 716 Cameron Street 39
Novell, Trashawn 618 Cameron Street 21
Owens, Barbara 724 Bank Street 34
Owens, Gracie 612 Cameron Street 52
Perkinson, Robert 977 Pretlow Street 71
Picot, Irene 628 Bank Street 43
Picot, Mable 979 Pretlow Street 66
Pittman, Aletha 612 Bank Street 43
Pope, Barbara 701 Cameron Street 66
Pope, Bertha 602 Bank Street 61
Pope, Quinta 951 Pretlow Street 23
Porter, Brenda 668 Cameron Street 43
Porter, Cleo 317 Bruce Street 61
Powell, Adama 728 Bank Street 21
Rawlings, Janie 507 Bank Street 76
Rawlings, Josie 714 Cameron Street 62
Reid, Jacqueline 506 Bank Street 33
Reid, Katherine 604 Cameron Street 30
Reynolds, Eunice 512 Bank Street 37
Ricks, Mary 522 Bank Street 68
Ricks, Shakeyta 750 Bank Street 20
Ricks, Teresa 712 Cameron Street 25
Riddick, Tanya 716 Bank Street 25
Robinson, Odessa 307 Bruce Street 44
Robinson, Stephanie |303 Bruce Street 27
Robinson, Trina 734 Bank Street 24
Rogers, Ushekia 706 Bank Street 20
Rogers, Woodrow 702 Bank Street 62
Scott, Janet 939 Pretlow Street 37
Scott, Lafeisha 649 Cameron Street 30
Scott, Tawanda 620 Bank Street 21
Shabazz, Khalil 738 Cameron Street 38
Sharpe, Shiffon 620 Cameron Street 20
Shaw, Julon 521 Bank Street 43
Shearrin, Bonnie 700 Bank Street 30
Shearrin, Patricia 672 Cameron Street 27
Smallwood, Stacie 961 Pretlow Street 34




Smith, Anna 514 Bank Street 56
Smith, Charlie 371 Bruce Street 50
Smith, Gail 905 Pretlow Street 41
Smith, Margaret 524 Bank Street 64
Smith, Markita 754 Bank Street 25
Smith, Reshirmar 718 Bank Street 31
Spruell, Georgia 722 Bank Street 59
Stallings, Cotina 626 Cameron Street 28
Stephenson, Yvonne (333 Bruce Street 42
Suiter, Rosa 630 Bank Street 38
Sunkins, Vernice 309 Bruce Street 56
Swan, Grace 321 Bruce Street 40
Swan, Tamika 921 Pretlow Street 18
Sykes, Willie 337 Bruce Street 48
Tann, Audrey 305 Bruce Street 51
Tann, Lillie 603 Cameron Street 72
Taylor, Marquis 736 Bank Street 25
Thompson, Rosa 704 Cameron Street 40
Trower, Shawnetta 347 Bruce Street 25
Turner, Alice 720 Bank Street 75
Turner, Carolyn 622 Bank Street 39
Turner, Jennifer 660 Cameron Street 28
Turner, Joyce 943 Pretlow Street 28
Turner, Shirley 941 Pretlow Street 44
Turner, Vivian 752 Bank Street 35
Tyler, Peggy 511 Bank Street 44
Vincent, Cheryl 975 Pretlow Street 48
Vincent, Constance 323 Bruce Street 24
Vincent, Martha 351 Bruce Street 87
Wagner, Lakeisha 319 Bruce Street 23
Walker, Annie 656 Cameron Street 53
Walker, Lois 501 Bank Street 41
Washington, Felicia 740 Bank Street 36
Waters, Kay 301 Bruce Street 26
West, Douglas 634 Cameron Street 42
White, Gloria 917 Pretlow Street 40
White, Lloyd 931 Pretlow Street 46
Whitehead, Keisha 744 Bank Street 19
Whitehead, Ronda 341 Bruce Street 37
Whitfield, Irene 600 Campbell Avenue 58
Whitfield, Jessica 708 Bank Street 23
Williams, Joanne 909 Pretlow Street 53
Williams, Mary 630 Cameron Street 51
Williams, Shawnicka |604 Bank Street 23




Willis, Doretha 610 Cameron Street 41
Winborne, John 357 Bruce Street 36
Zollicoffer, Laura 965 Pretlow Street 33




